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Teacher Leader Endorsement (TLE) Program  
August 2014-June 2016 

A professional development opportunity facilitated by the Shaker Heights City School District and John Carroll University 

GOALS FOR PARTICIPANTS 

 Advance teacher professionalism in alignment with the Teacher Leader Standards 

 Earn Teacher Leader Endorsement that may be added to the professional license (Lead Professional license).  

 Learn /grow skills related to peer coaching and support of colleagues 

 

PROGRAM BASICS  Full 2 year commitment required for participation 

 Cohort model (maximum of 25 participants)- learning with Shaker colleagues to facilitate cross-grade collaboration 

 Courses held on-site in Shaker  and program course content aligned to Shaker initiatives 

 Course instructors from Shaker and JCU 

 Information sessions regarding the TLE program will be held on: 

o Thurs. June 5, 2014 from 4:30-5:15 p.m. at Shaker Middle School Library Reference Room 

o Fri. June 6, 2014 from 4:00-4:45 p.m. at the Shaker Heights Administration Building Large Conference room 
 

COURSE SEQUENCE  

Course- (2 credits each- 10 credits total) 

See Back for Course Descriptions 

Semester 

See Back for Details 

ED 548B – Leading and Leadership Fall 2014 

ED 548A – Teacher Learning Spring 2015 

ED 548C – Assessment for Learning Early Summer 2015 (intensive) 

ED 548D – Evidenced-based Professional Development Late Summer/Early Fall 2015 (intensive) 

ED 549 – Teacher Leader Internship Fall 2015 and Spring 2016 
 

APPLICATION PROCESS 

1. Qualifications for admission to Graduate Studies at John Carroll University: 

a. Master’s degree with 3.0 grade point average in the master’s degree  

b. A minimum of 4 years of successful teaching experience under a current professional certificate or license 

c. Candidates must submit a Master Teacher Portfolio for approval by the Shaker Heights LPDC by January 15, 2015. 

(details can be found at www.shaker.org/masterteacher.aspx)   

2. Applicants must submit the following by August 1, 2014   

ALL APPLICATION MATERIALS CAN BE FOUND AT www.shaker.org/teacherleaderendorsement.aspx 

a. On-line application which can be found at the “Apply Now” link on the Graduate Studies Homepage  

(http://sites.jcu.edu/graduatestudies/ )   

b. Official transcripts for highest degree earned (if from institution other than JCU) mailed directly to: Office of Graduate 

Studies, John Carroll University, 1 John Carroll Boulevard University Heights OH 44118 

c. Signed Letter of Assurance/Recommendation form completed by candidate’s school administrator  and emailed/mailed 

directly to: Erin Herbruck at the Shaker Heights Administration Building, 15600 Parkland Dr., Shaker Heights OH 44122.  

3. Written responses to prompts emailed/mailed directly to: Erin Herbruck at the Shaker Heights Administration Building, 

15600 Parkland Dr., Shaker Heights OH 44122.  

4. Accepted applicants will be notified by John Carroll in U.S. mail by August 15, 2014. 
 

TUITION INFORMATION:  RATES APPLY FOR 2014-2015 ACADEMIC YEAR (TUITION 2015-2016 TBD) 

Shaker cohort of 20-25 teachers:  (50% JCU tuition scholarship)  total cost: $3475.00 ($347.50 per credit hr) 

Shaker cohort of 15-19 teachers:   (40% JCU tuition scholarship)   total cost: $4170.00 ($417 per credit hr) 

Shaker cohort of 10-14 teachers:  (33% JCU tuition scholarship)   total cost: $4656.50 ($465.65 per credit hr)  

Accepted applicants of the 2014-2016  program cohort will receive a tuition reduction through the Shaker Heights City Schools as negotiated in the Dec. 2013 SHTA 

Collective Bargaining Agreement. Remaining tuition costs may be eligible for tuition reimbursement, as outlined in SHTA Collective Bargaining Agreement,  

Questions? Please contact Dr. Erin Herbruck, Director of Professional Learning for the Shaker Schools (herbruck_e@shaker.org; 216-295-4728)  

or Dr. Cathy Rosemary, Department Chair at John Carroll University (carosemary1@sbcglobal.net; 216-397-4699)  

http://www.shaker.org/masterteacher.aspx
http://www.shaker.org/teacherleaderendorsement.aspx
http://sites.jcu.edu/graduatestudies/
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Teacher Leader Endorsement Program  

Course Descriptions 

 
Course 

2 credit hrs each 

Semester 
Additional details 

available by Aug 1, 2014 

 

Description 

ED 548B  
Leading and 

Leadership 

Fall 2014 

(beginning late Aug. 

2014 and concluding 

by winter break) 

 

1 night per week-face 

to face instruction 

with additional online 

responsibilities. 

Day and time TBD 

In order to influence colleagues and the community for the purpose of improving 

teaching and learning, teacher leaders need to develop the knowledge, skills, and 

dispositions associated with evidence-based principles of effective leadership and 21
st
 

century skills.  Effective teacher leaders perceive themselves as leaders, are 

knowledgeable of the theoretical underpinnings of leadership, and are able to apply 

the principles of effective leadership in their work.  This course will provide 

opportunities for the teacher leader to explore their own beliefs and ideas about 

leadership, learn about different theories of leadership through independent readings 

and critique, and address real-life problems of practice individually and through 

collaborative inquiry. 

ED 548A 
Teacher Learning 

Spring 2015 

(beginning after 

winter break, ending 

by May 2015) 

 

2 evenings per week 

Day and time TBD 

Teaching is a developmental process. Understanding this concept lays a foundation 

for successfully working with novice and experienced teachers.  Through examination 

of research, collaborative learning activity, practical applications, and reflection, 

participants will examine learning theory, schools as context for change, and 

evidence–based practices that support individual professional development and the 

design of collaborative learning settings.  This course will also include professional 

development in the form of one-on-one coaching of a colleague. 

ED 548C  
Assessment for 

Learning 

Early Summer 2015 

 

Intensive 

 
 

Understanding and using data about school and student performance are critical to 

improving schools.  Teacher leaders need to be able to assist their colleagues in 

gathering data to help them determine if they are meeting their goals and to inform 

planning, instruction, and assessment.  Effective teacher leaders understand the 

various types of assessment, are able to work collaboratively to create an integrated 

school assessment plan, and to encourage a culture in their schools around the use of 

assessment data.  This course will explore in depth various types of school-wide and 

classroom assessments and develop the candidate’s knowledge and skill to collaborate 

with others in creating a culture of data-driven decision making. 

ED 548D 
Evidenced-based 

Professional 

Development 

Late Summer/Early 

Fall  2015 

 

Intensive 

Sustaining positive change in schools depends on well-established professional 

learning settings in which educators collaborate to continually strengthen teaching 

and learning.  These settings, guided by evidence-based principles and standards of 

effective professional development, are structured to support critical analysis of 

instruction based on student performance, reflection, and evaluation of outcomes in 

relation to goals.  In this course, candidates will demonstrate the knowledge, skills, 

and dispositions to design, lead, facilitate, and evaluate the effectiveness of 

professional development. 

ED 549 
Teacher Leader 

Internship 

Fall 2015 and 

Spring 2016 
 

The internship is the culminating activity supporting and integrating the 

accomplishment of the Teacher Leader Endorsement Standards.  This school-based 

practicum over a semester includes providing group and individual professional 

development (coaching) to colleagues for continuous improvement of curriculum, 

instruction, and assessment.  Experiences focus on data-based decision making to 

inform professional development provided in a group setting.  

 
 

 


